Department of Veterans Affairs 

Medical Center 
921 Northeast 13th Street 
Oklahoma City, OK 73104-5028 



April 29, 2011 

Regeana McCracken 
Nursing Home Administrator 
Ardmore SVH 
1015 S. Commerce 
Ardmore, OK 73402 

Re: For Cause Survey CAP 

Dear Mrs. McCracken: 

The Oklahoma City VA Medical Center survey team conducted a For Cause Survey of the 
Ardmore State Veterans Home on March 16 th & 17 th , 2011. During the survey, deficiencies were 
cited and a letter was sent to you listing those deficiencies. On April 25, 201 1 you responded 
with the facility's corrective action plan. Thank you for your corrective action plan, it has been 
accepted and these will be reviewed on your next annual survey. 

Thank you for your continued dedication to the optimal care of Americas Heroes. If you have any 
questions, please contact Matthew Fox, LCSW, VA Medical Center Representative, who 
coordinates the survey team's activities at (405)-456-2602. 



DAVID P. WOOD, MHA, FACHE 
Medical Center Director 

Cc: Executive Director, Oklahoma Department of Veteran Affairs 
Network Director, VISN 16 
Geriatrics and Extended Care Manager, VISN 16 



Sincerely, 
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STANDARD 



DEFICIENCY 



CORRECTIVE 
ACTIONS 



EVIDENCE OF 
IMPROVEMENT 



RESPONSIBLE 
PERSON 



TARGET DATE 
April 2011 



51.210 



Not Met 
Facility failed to 
follow facility 
policy related to 
timely 

investigations of 
patient abuse, 
reporting potential 
abuse, use 
evidence provided 
by the facility's 
Progressive 
Disciplinary 
System; check 
potential new hires 
prior to 

employment for 
Nurse Aide Abuse 
Registry and 
Criminal record 
checks in and out 
of state and report 
substantiated 
abuse to State 
Board of Nursing 
and State Nurse 
Aide Abuse 
Registry 



Agency Standing 
Operating 
Procedure has been 
revised to clarify 
the requirement of 
conducting a multi- 
state registry 
verification in 
accordance with 
VA regulations. 
The Ardmore 
Veterans Center has 
begun conducting 
that verification on 
all current 
employees as well 
as all new hires. 



Training regarding 
the patient abuse 
policy, reporting 
requirements and 
investigation 
requirements is 
being conducted by 
the Oklahoma 
Department of 
Human Services, 
Long Term Care 
Investigations at the 
Ardmore facility for 
all employees 
available. 
Remaining staff 
will be trained as 
schedule permits 
until all employees 
receive training. 

Key administrative 
and supervisory 
personnel will 
receive 

abuse/investigation 
training on 5/3/1 1 
conducted by DHS 
Long Term Care 
Investigations 

One or more 
Programs 

Administrators from 
Central Office will 
travel with the 
agency Peer Review 
Team and will 
conduct a 



Revised SOP 223 
(Attachment #1) 

Memo to 
Administrators 
regarding multi-state 
nurse aide abuse 
registry check 
(Attachment #2) 

Letter to Ardmore 
Veterans Center 
regarding multi-state 
nurse aide registry 
check 

(Attachment #3) 

E-mail to 

Administrators, 

Assistant 

Administrators and 
Human Resources 
regarding nurse aide 
registry checks 
(Attachment #4) 



Training sign-in sheets 
(Attachment #5) 

Handouts 
(Attachment #6) 



Administrator 



Human Resources 



Training 
Coordinator 



Training by DHS 
conducted on April 
13,2011. Target 
date for completion 
of training for all 
other employees is 
May 2011. 



Revised SOP #721 
(Attachment #7) 



Administrative and 
supervisory 
personnel training 
will be conducted 
on 5/3/11. 



Revised SOP 4/11. 
Implementation 
will begin with 
next scheduled 
Peer Review. 







comprehensive 

quality daaUlaliuc 

review of each 
Center's 
abuse/neglect 
training, reporting 
and investigation 
policies, procedures 
and practices. 








51.210(k)(4) 


Not Met 
Facility failed to 
check other state 
registries for one 
CNA often who 
were known to 
work in other 
states 


Agency Standing 
Operating 
Procedure has been 
revised to clarify 
the requirement of 
conducting a multi- 
state registry 
verification in 
accordance with 
VA regulations. 
The Ardmore 
Veterans Center has 
begun conducting 
that verification on 
all current 
employees as well 
as all new hires. 


Revised SOP #223 
(See Attachment #1) 

Memo to 
• Administrators 
regarding multi-state 
nurse aide abuse 
registry check 
(See Attachment #2) 

Letter to Ardmore 
Veterans Center 
regarding multi-state 
nurse aide registry 
check 

(See Attachment #3) 

E-mail to 

Administrators, 

Assistant 

Administrators and 
Human Resources 
regarding nurse aide 
registry checks 
(See Attachment #4) 


Administrator 
Human Resources 


April 2011 


51.90(c) 


Not Met 
Facility failed to 
follow facility 
policy related to 
timely 

investigations of 
alleged abuse, 
reporting potential 
abuse, use 
evidence provided 
by the facility's 
Progressive 
Disciplinary 
System; check 
potential new hires 
prior to 

employment for 
Nurse Aide Abuse 
Registry and 
Criminal record 
checks in and out 
of state and report 
substantiated 
abuse to State 
Board of Nursing 
and State Nurse 
Aide Abuse 
Registry 


Agency Standing 
Operating 
Procedure has been 
revised to clarify 
the requirement of 
conducting a multi- 
state registry 
verification in 
accordance with 
VA regulations. 
The Ardmore 
Veterans Center has 
begun conducting 
that verification on 
all current 
employees as well 
as all new hires. 


Revised SOP #223 
(See Attachment #1) 

Memo to 
Administrators 
regarding multi-state 
nurse aide abuse 
registry check 
(See Attachment #2) 

Letter to Ardmore 
Veterans Center 
regarding multi-state 
nurse aide registry 
check 

(See Attachment #3) 

E-mail to 

Administrators, 

Assistant 

Administrators and 
Human Resources 
regarding nurse aide 
registry checks 
(See Attachment #4) 


Administrator 
Human Resources 


April 2011 






Training regarding 
the patient abuse 


Training sign-in sheets 
(See Attachment #5) 


Training 
Coordinator 


Training by DHS 
conducted on April 
1 13,2011. Target 








policy, reporting 
requirements and 
investigation 
requirements is 
being conducted by 
the Oklahoma 
Department of 
Human Services, 
Long Term Care 
Investigations at the 
Ardmore facility for 
all employees 
available. 
Remaining staff 
will be trained as 
schedule permits 
until all employees 
receive training. 


Handouts 
(See Attachment #6) 




date for completion 
of training for all 
other employees is 
May, 2011. 






Key administrative 
and supervisory 
personnel will 
receive 

abuse/investigation 
training on 5/3/1 1 
conducted by DHS 
Long Term Care 
Investigations 






Administrative and 
supervisory 
personnel training 
will be conducted 
on5/3/ll. 






One or more 
Programs 

Administrators from 
Central Office will 
travel with the 
agency Peer Review 
Team and will 
conduct a 
comprehensive 
quality assurance 
review of each 
Center's 
abuse/neglect 
training, reporting 
and investigation 
policies, procedures 
and practices. 


Revised SOP #721 
(See Attachment #7) 




Revised SOP 4/11. 
Implementation 
will begin with 
next scheduled 
Peer Review. 


51.120(g) 


Not Met 
Facility failed to 
meet the Mental 
Psychosocial 
needs for five of 
twenty-nine 
sampled residents 


Facility policy has 
been revised to refer 
residents for 
psychosocial 
counseling 


Copy of facility policy 
(See Attachment #8) 

Revised SOP #713 
(See Attachment #9) 


Administrator 
Medical Staff 
Social Services 


April 2011 



